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Part one: comparing and contrasting mission statements
Organizations need to clearly state their mission statements as it helps in determining the direction to be taken by the firm. Alawneh (2015) argues that, the mission statements help in reminding workers, managers and other shareholders the objectives to be achieved and as such working towards the same direction. Mission statements are also helpful in decision making. A formulated mission statement can set boundaries by delegating duties and authority. Decisions are therefore made based on the activities that need to be achieved at a particular period. Furthermore, mission statements aid in shaping strategies to deal with competition as well as the market demands. Appropriate strategies are formulated by incorporating elements from the company’s mission of statement. The paper will therefore compare and contrast the mission statement of three companies to identify the effective one that can help a firm in the realization of its objectives.
The mission statement of the companies in Sample 1 and 2 aim at ensuring customer satisfaction. In sample 1 for example, the mission of the firm is to treat each one as a valued customer. Hitka and Balážová (2015) posit that, for a company to be successful, it should realize the importance of treating all customers equal through the services offered. When customers feel that they are treated equally, they attain satisfaction and end up becoming potential customers. The mission statement in sample 2 is as well concerned with customer satisfaction by encouraging a sense of warmth, respect, and friendliness to their customers. A successful company needs to have a broad market, and the number of customers facilitates this. Treating customers with respect, warmth and a friendly language helps in retaining them, and as a result, a company thrives. On the hand, the mission statement in sample 3 does not concern itself with customers but instead focuses on employees. Such a mission statement might impact the operations of a company negatively as poor services to customer’s leads to low sales and little profits margins.
The RH mission of statement for sample 3 offers specific services to its workforce such as training, motivating as well as retaining employees. Based on such a mission, a happy workforce will be developed that will as well result in satisfied customers. Austin and Pinkleton (2015) claim that, effective communication within a company is essential as it enables workers to work in one direction. The company in sample 3 utilizes effective communication as well as feedback from employees which can help in proposing change within the firm. The mission statement is sample 1 ignores employees by not offering training and recognizing them. Based on the analysis done on both the mission statements, the mission statement in sample 2 is considered effective. It addresses both the needs of employees as well as customers. By so doing, employee productivity is increased which then leads to the overall growth of a firm. The mission statement in sample 3 is strong but not effective as it intends in improving the performance of employees but fails to incorporate the needs of customers in their mission. On the other hand, the mission statement in the 1st sample is ineffective as it only concentrates on valuing customers and forgets the needs of their employees.  
Part two: Creating a mission statement
Dale International is a health organization that has more than 600 employees. It offers health services to its customers both locally and internationally. The culture of Dale international is to promote teamwork among employees who will then improve customer services. The Mission statement of Dale International is to provide quality services to its customers and become a global firm that empowers workers and the community. The Human Resource of Dale international intends to build teamwork, cooperation, discipline and hard-work among its employees. Teamwork and discipline among workers who create a favorable environment that will enhance the performance of workers while providing quality healthcare services to customers. The HR of Dale International believes that empowering employees through training and involving them in decision making will motivate them and help in achieving international standards. We desire to offer affordable services to our customers and serve them with warmth to ensure their satisfaction. The HR ensures that by training employees so that they possess effective communication skills thus passionately attending to customers. In providing the affordability of our services, we encourage cost-effective techniques in the provision of our services.
Patients are our customers and anyone in need of a consultation regarding health issues. Dale International is determined to ensure the continuous provision of healthcare services to our customers anytime at an affordable price. This will help in saving the lives of our customers now and in the future. We want our element of cooperation to be conveyed both to our employees and outside the firm. To achieve that, HR encourages a collaborative culture that recognizes the efforts of every stakeholder. Dale International provides its employees with the compensation plan, annual leave as well as reasonable wages that encourage their productivity and the success of the firm. The core values of Dale International such as customer service, integrity, and teamwork supports the objective of the company of being a global company. 
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